




































Regular  Board Meeting Agenda of the Board of Trustees of Marion School District #54 
 

September 9, 2025/4:30 pm 
Staff Lounge 
Zoom Link: 

https://us06web.zoom.us/j/87405809735?pwd=XMt0177Ef7DZBZp7CryIYucskjGhPb.1 
 

A.​ Call to Order by board chair Lily Brower at 4:34pm 
In attendance: Lily Brower, Cherie Stobie, Christian Holyfield & Rob via Zoom 

B.​ Flag Salute 
C.​ Consideration of Agenda 

Add out of district agreements 
Motion:Rob moved to approve the agenda 
Second: Cherie 
All in Favor: Rob, Cherie, Lily Christian 
Opposed: No One 

D.​ Consent Agenda 
a.​ Claims  8/22/25 
b.​ Claims 8/26/25 
c.​ Claims 9/5/25 
d.​ Minutes 8/12/25 
e.​ Acknowledgement of out of district contracts 

​ Motion: Cherie 
Second: Rob 
All in Favor: Rob, Cherie, Lily Christian 
Opposed: No One 

E.​ Public Comments 
a.​  

F.​ Discussion 
a.​  

G.​ Committee Reports 
a.​ PTO 
b.​ Teacher Rep Deborah Johnson we made it through the first week.  
c.​ Clerk Report​  

Kami Johnson arrived​ 
H.​  Principal Report 

Lily asked about summer project completion and Julia talked about maybe doing a 
different model next year. 

I.​ Assistant Principal report 
J.​ Action Items 

a.​ Application for variance of standards for Library for 25-26 
We do not have a certified librarian. This is to show the state that we have a plan. 
Mrs. Shinn is interested in library to get qualified this spring. This application is 
good for 2 years.  

Motion: Lily moved to accept the application 
Second: Kami 

https://us06web.zoom.us/j/87405809735?pwd=XMt0177Ef7DZBZp7CryIYucskjGhPb.1
https://drive.google.com/file/d/1GH7lMhtvOPabJljieuCR8xdgQvKFuD99/view?usp=sharing
https://drive.google.com/file/d/1jjJkeaFmzZRDEGuuhyq5Xi1j50U1QdmD/view?usp=drive_link
https://drive.google.com/file/d/1xGBWIXtQPl6VQgPVsbpn0ndwbHkDCvP_/view?usp=sharing
https://docs.google.com/document/d/1EEp6ENaY6MJGbzRVNMY3BR6csHu1208X23Wmw-gk_KE/edit?usp=drive_link
https://docs.google.com/document/d/1M6U137V7eCiliLSVrHqfceuWoF4i47tHruul35573I0/edit?usp=sharing
https://docs.google.com/document/d/1jpmKwskw_sje4v-Y3NxH20XpB-EKjYD3mvkO9d5aFJQ/edit?usp=sharing
https://docs.google.com/document/u/0/d/1soQU8MHuDimiPAuN9nlA_Gh9HZOm76S96lU7QobErfc/edit
https://drive.google.com/file/d/1olfC4SZXFftUIgJoFSUvDa4h_7E63EO0/view?usp=sharing
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All in Favor: Rob, Cherie, Lily, Christian, Kami 
Opposed: No One 

​  
b.​ Consideration of opening another SpEd position 

Julia spoke to the influx of SpEd students this year. And we need to be able to 
meet the minutes required by the law. Julia is proposing posting for a second 
SpEd teacher to have a K-4 /5-8 mode; if we do not get a hit within a month then 
post for a para to get the help. Discussion about what that could look like and 
what it looks like now. 

​ Motion: Cherie moved to post for a special education teacher and if there are no 
applicants, post for a para. 

Second: Kami 
All in Favor: Rob, Cherie, Lily, Christian, Kami 
Opposed: No One 

c.​ 1st reading of Policy 8100 
​ Motion: Rob moved to approve the first reading of Policy 8100 

Second: Kami 
All in Favor: Rob, Cherie, Lily, Christian, Kami 
Opposed: No One 

d.​ Consideration of forming a policy committee 
​ Motion: Cherie moved to approve the policy committee of Lily and Kami 

Second: Lily 
All in Favor: Rob, Cherie, Lily, Christian, Kami 
Opposed: No One 

e.​ Define what constitutes a school sponsored event 
​ Julia spoke to the fact that it has always been up to the administration and spoke that it 
should be made more solidified, so as when the administration changes, this doesn’t change. 
Christian stated he feels it should be something that the school is paying for, the kids are getting 
credit for & the kids are representing the school. 
​ Motion: Tabled for next month 

Second: 
Future Agenda Items 

a.​ Student Handbook 
​ ​ Julia wants to modify it to a student/parent handbook to include items integrating 
the title audit required items. 

K.​ Information 
a.​  

L.​ Adjournment 
Motion: Rob moved to adjourn at 5:39pm 
Second: Cherie 
All in Favor: Rob, Cherie, Lily, Christian, Kami 
Opposed: No One 
__________________________​ ​ ________________________  
Board Chair- Lily Brower​ ​ ​ District Clerk- Shannon Kvaalen 

https://docs.google.com/document/d/1yL_3zstpi5v4kqsJsg-J_FzE5hZ42iZF/edit?usp=sharing&ouid=117726208138984481143&rtpof=true&sd=true


Regular  Board Meeting Agenda of the Board of Trustees of Marion School District #54 
 

Information about this agenda, including the Board packet and supplemental documents, is available at the School District 
office. Please contact the office if you have any questions. The Board Chair is authorized to adjust the order of the agenda 
items to accommodate scheduling needs of interested parties. Citizens may comment on items appearing on the agenda 
when invited to participate during that agenda item by the Board Chair. Citizens may comment on items related to School 
District Business not appearing on this agenda during the Public Comment portion of the meeting. Public meetings may 
be recorded or broadcast by citizens. Questions about recording should be directed to the board chair 
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